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Messaoe from the Chief

It is an honor to present the Falls Church Police Department’s Annual Report for 2012. The year 2012 was highlighted with extraordinary police
services provided by the men and women of the Falls Church Police Department. Much of the year the Department was under the command of
Colonel Harry W. Reitze, who retired November 11, 2012 after 38 years of honorable and dedicated service. The Police Department and the City will
always be grateful for his legacy of leadership and service as he was an exceptional public servant.

The year 2012 poised extraordinary challenges in the field of law enforcement incidents; the Police Department together with various City Departments
continue to ensure a strong commitment to the priority of public safety service in the City. Much of the success we have enjoyed this past year can be
attributed to the ongoing partnership with the Arlington Commonwealth Attorney’s Office under the direction of Ms. Theo Stamos and her team of
Commonwealth Attorneys. Also we proudly recognize Loudoun County Commonwealth Attorney James Plowman and his Deputy Assistant
Commonwealth Nicole Wittmann and Assistant Commonwealth Alex Amato for their tireless and dedicated service in special prosecutions for the City
of Falls Church.

In 2012, the challenges poised by weather related emergencies in June’s Derecho Storm and October’s Hurricane Sandy affected the entire region.
An action plan lead by the Emergency Manager and the City Leadership Team was put into action which ensured safety and service to the community
through each incident. There was no loss of life and minimal to no injuries suffered in these events mainly because of the Officers and City workers on
the front line. Also, what was realized in these incidents is the preparation work by all City Departments in the spirit of Emergency Management that
was invaluable, life saving and what makes the Little City ever resilient.

Throughout the year 2012, we have many success stories that can be attributed to the officers and administrative staff of the Police Department, yet
we know that the true success is in the team of partners we work with daily. We are fortunate to have a generous compliment of Sheriff Deputies in
Falls Church lead by Sheriff Steve Bittle and a number of Falls Church Volunteer Firefighters lead by Chief Paul Schomburg. Additionally we are
fortunate to work daily with our mutual aid partners and neighboring jurisdictions throughout the region to include: Fairfax County Police, Arlington
County Police and Fire and the City of Alexandria Police. We enjoy and support a regional approach to public safety and proudly participate in the
continued efforts of the Northern Virginia Regional Gang Taskforce.

Each and every officer, the Fire Marshal, the Crossing Guards, the Animal Control Officer, the Parking Enforcement Officer, the Communications
Dispatchers and Administrative staff are firmly committed to the safety and concerns of all citizens and visitors to Falls Church. We are committed in
concert with the Superintendent of Falls Church City Schools to maintain safe and healthy school campuses for all that work, visit and learn.

Most importantly we are also very grateful for the brave citizens who report crime and take pride in the safety and quality of life in the City of Falls
Church; particularly our City’s children who have in this past year demonstrated tremendous strength and support of our efforts.

We are proud to serve the City.

Mary Gavin



MLsslon Statement

The officers and staff of the Falls Church Police Department are committed to providing a safe
environment for all citizens to work and Live tn by protecting Life, property, and preserving
peace within the community. The Falls Church Police Department has the responsibility to
maintain public satety and order through the enforcement of criminal laws and traffic
regulations; development and deployment of effective crime prevention education programs
that tnclude children, residents and business owners, proper research and analysis of the
service aren; and coordination of interagency communications with other organizations in
the criminal justice system.

Core Values

Commitment Innovation
Communication Learning
Teamwork Evmpowerment
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Stotisties

D - | - Bifforence
Part | Offenses - Total Nuwber 27€ 283 (L. 7%)
Part [l Offenses — Total Nuber 1,988 2,192 (9.2%)
Avrrests - Total Traffic 4,626 7,045 (24.2%)

- Total Criminal 1,210 1,497 (19.2%)
- Total Adult 1,180 1,425 (17.2%)
- Total Juvenile 30 F2 (52.2%)
- Felony &g ez 9.7%
- Misdemennor 1,142 1,435 (20.5%)
DWI - Total Number 116 125 (#.2%)
Accldents (reportable) Total 181 19 (2.6%)
- Persons njureol 51 22 59.4%
Calls for Service - Complaints 2,266 2476 (2.5%)
- RUNS 24,161 25,007 (2.4%)
- Total 26,427 27,483 (2.€%)
Parking Tlckets - Total 1,073 660 e2.6%




Office of the Chief

The primary function of the staff in Office of
the Chief Ls to oversee the entlre Department by
ensuring officers are actively engaged tn the
community as well as providing a high Llevel
of quality service to its citizens. This office is
compriseol of the Chief of Police and a Senior
Administrative Assistant.

The Chief of Police provides divection in all
matters within the Department and
coordinates with other City Departments and
Local Law enforcement agencies. The Sr.
Administrative Assistant Ls responstble for
providing Lead adwministrative support to
bnclude managing the office work flow, the
preparation of the Department budoget,
Department payroll, sereen visitors and a host
of other dutles.



0peratlows DLVLSLON

The Operations Patrol Division is the most vistble of the Department’s Divisions, as it is
responstble for responding to calls for service bn the City 24 hours a day, 7 days a week. The
officers proviode proactive patrol and respondl to complaints from citizens, tnvestigate wmotor
vehicle accldents and perform traffic enforcement duties. Of the 21 officers in the Operations
Diviston, one Officer has been assigned to the Tvaffic Unit and one civilian employee Ls
assigwned to the Parking Enforcement Officer position. The purpose of the Traffic Lnit is to
dedicate divecteo patrols for traffic velated lssues, which s one of the most frequent
complaints and concerns bn the City. The second most frequent complaint and/or concern tn
the City ls parking related lssues. The Parking Enforcement Officer investigates and
enforces the Clty ordinances regarding parking regulations and this year the PEO has
proactively sought changes in the ordinance and policles to vesolve some of the problematic
areas in the vesidential ano commercial aveas. The Parking Enforcement Officer position is
curvently o part thme enployee but his bmpact tn change and proactive enforcement and
problem solving has been essential to the community.

Together, with all Divisions of the Police Departiment and all Departments within the City
government, the Operations Division works collaboratively tn responding to reported crivme
and quality of Life Lssues that affects the City and its citizenry. The Operations Division
fulfills this public safety responstbility by embracing the principles of the government service
defined n the Clty's vislon to maintain a sate and vibrant community.



Opemtloms DLVLSLON

In 2012, Recrult Offleers Joe Karlinsey, Dumitrl lssaev and Laina 2
Vittone were hived. These thvee vecrult officers attended the Novthern . 4
Virginia Criminal Justice Academy and graduated by fulfilling all
the necessary requirements set forth by the Department of Criminal
Justice Services (DC)S) ALl three vecrult officers were assigned to the
Operations Fleld Tratning Program where they are required to
complete a 14-week program under the tutelage of certified Fielol
Tralning Officers. Officers Karlinsey and (ssaev completed thelr
training phase tn April 2012, while Officer Vittone completed her _ .
training phase tn November 2012. AlL three officers have been Ret. Chief Reitze, Ofe. Karlinsey, Ofe. lssnev, City Manager
assigned to permanent shifts ano are making great contributions to  Shields
the City’s workforee in forwarding our mission.

Results and Activities
In calendar year 2012, the Operations Bivision responded to over
24,000 calls for sevvice that did wot requive a writtem report and
2300 complabnts that did require a writtew veport. The patrol and
traffic efforts of the Division produced 4700 tickets for traffic
violations, made 1200 arvests, vesponded to and tnvestigated 1€1
traffic accldents, eet alavms and issued 1073 tickets for parking
violations. (n addition, the Division provided security, public
assistance and crowd control during the Fall Festival and (4)
citlzen/community sponsored events to tnclude: Flrst wWateh
Night, The Falls Chureh Education Foundation 5K Run, The
Friends of the WogD Trail 5K Run, and The Senlor All-Nighter
Party for the George Mason High School graduating class of 2012.

City Mannger Shields, Ofc. Vittone, Ret. Chief Reitze
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Reglownal Traffle Campalons

The Operations Dlvision participates tn
five reglonal traffic campaigns directed at
reducing aggressive driving, speeding,
and school zowne violations: wWashington
Reatonal Aleohol Prograv, Click Lt or
Ticket, Swmooth Operator, ASAP's Mothers  IRVIEE
A9ainst Drunk Driving Campatgn and ‘
Operation Extra Eyes. In the Click Lt or
Tieket Campaign Officer Metin Cay was
recognized for his efforts and this is his
fourth year winning this prestigious
award. n May 2012, Corporal Alan

R THIS...

Freed, Officer Rachel Hewderson, Detective T N {%2 -
SMQV@@JQ V\/da a V\/d Oﬁ[l//G@\/ Sa l/l/Léel/ KMM e s — .[;l'.dl".ﬂﬂl for Virginia law l‘[ll[l]:::f'?llr:?:/fz’{

were nonored with the MADD ASAP : DON'T TAKE (:HAN(:ESW[T}: izi}lm LIFE o nm
Awards for thelr efforts tn the fight = =

against drunk driving. n july 2012, Ofe. Chhetrt
Master Police Officer Rick Judd

participated in Operations Extra Eyes

second anmnual event whieh s a reglonal

enforcement effort Lead by the Towwn of

Viewna Police to focus on aggressive and

drunk driving.
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Weather Emergency

This year was not without tts challenges. On

June 29, 2012, Storm “Derecho” hit the
Novthern Virginia avea leaving willions of
people without all phone service, power, and
virtually paralyzing the wWashington
Metropolitan arena. Yet the Police Department,
along with wmany other City Departments
answered the call of duty by directing
traffie, checking on residences door to door
and those homes destroyed by falling trees,
checking on high risting creek beds abutting
restdents” homes and other emergency calls
for sevvice.

In Octoler, the Metropolitan area was struck
bg another storm, ”Sawdg,” which caused
more power outages and put stress on the
City's workforce to answer the call. Once

, again, the Police Department, along with

Cpl. Cuono, Ofe. Cay and Fire Marshal Capt. Polera other City Departments, worked tirelessly to
ensure the safety and security of its
citizens.

11



Operntions Community Policling, Projects § Initiatives

Towing Project

During the year 2012, Patrol Officers, Dispatehers, the Towing Advisory Board and
Economic Development have taken a focused Look at the towing practices, ordinances
and policies of the City. With assistance and input from the community property
managers of the major shopplng centers the City ordinance was changed to regulate
and better define the expectations of customers anol tow companies. Signage
regulations where set bn place and additional evidence for each tow was submitted
and accepted bnto the ordinance tn an attempt to regulate tow companies and to
ensure property managers would be accountable for each tow. Overall tn 2012, 797
tows where tracked by Falls Church’s Bmergency Communication Center and more
specifically Dispatcher Carly Lumsden and Corporal Alan Freed. Of the 797 tows,
Corporal Freed conducted # investigations representing vartous citizens’
complainants.

Also during the year, an audit was conducted by Corporal Freed of the tow companies
that conduct private property lmpounds in the Clty. nall, 14 summons and 7
written warnings were Lssued to various companies for towing violations.

Theve Ls still a Lot of work to be downe in this venue and the Falls Church Police
Department Ls committed to contlnuing to evolve with the community’s needs and
assist bn resolving the pressures of Limited and restricted parking.

12



Operations Community Policing, Projects § Initintives

ABC (nitiative

Patrol Officers Jannie CLipp, Rachel Henderson, Alex Cruzvergarn anol Detective
Shavee Janda have continued to shepard the community tnitiative thot
concentrates patrol efforts on aleohol related offenses throughout the City. This
initiotive was started tn wmid year 2010 and has continued through 2012, The
ABC team seans problem arens, analyzing data, responding to tssues and
assessing the community’s needs as it velated to problems which arise from
aleohol velated bncidents.  n the year 2012, the officers made 1€6 arvests that
weve aleohol velated.

ofc. Janda, Ofc. Symoun, Ofc. Henderson anod MPO Freed
. Awardees at the MADD ASAP Awards Ceremony

13



Operations Community Policiing, Projects § nitlatives

n 2012, Sergeant Joseph Carter spearheaded the Rape Aggressive
Defense (RAD.) program. This year marks the 11th annual set of
classes (2 each gear) hosted b‘d the Falls Chureh citg Police. The
participation level of this class has been at full capacity each and every
time it has beew offerved. This popular class teaches women how to
confldently defend themselves from stranger attacks on the street or tn
thelr howees. The class haol a compliment of Law Enforcement
lnstructors from throughout the region including: the George Mason
Mwiversitg Police, Town of Viewna Police Department and Prince
William County Sherriff's office.

The enthusiasm and camaraderie built from this class is contagious,
but the value is in the reviews and testimonials from participants that
speak of how the techniques and confidence Learned in this class have
actunlly saved thelr Lives. A true testhmony to the camaraderie of this
class Ls the commitment and dedication of the community outreach
volunteer Kathleen Dempsey). Ms. Dempsey has been partnered with the
Falls Church Police Department for over 11 years and fatthfully
organizes, attends and video tapes every class. She brings a sense of
purpose and bmediate eredibility to the officers and the mission of
RAD. and her service to this community s invaluable.

Approximately co particlpants were certified in RAD.
in 2012, Four officers, Sergeant Joe Carter, Detective
Shavee Janda, Detective Sy symounn, and Corporal

Justin Cuomo are all certified R.AD. lnstructors for
the City of Falls Chureh.




Falls Church Spectal Weapons and Tactical (S.W.A.T.) Team

The Falls Chureh S\ W.AT. Team is a specialized wnit of highly trained police officers deployed to handle violent and
dangerous calls for service that exceed the expertise anol/or tactical abilities and equipment of the first responders on patrol.
The Team Ls grounded tn basic common sense approaches that behold the preservation of Life as their top priority in each and
every training session and deployment mission. The S.W.AT. Team members are comprised of officers from every
shift/unit within the Department, providing an around the clock tactical capability 24 hours/7 days a week. The S.W.AT.
Team members ave all act’we% bnvolved in the National Capital Reglon's S W.A.T. Assoclation (NCRSA).

This Team provides the Police Department with a credible, effective and capable tactical response within the City's borders and
assists mutual atd partners tn the region. The Team trains monthly on situations ranging from barricaded gunmen, officer
and citizen rescue, high risk entry, first aid skills, and response to numerous high-risie violence tncloents. Bvery member
attends an annual week Long tratning event, where siills arve honed and teamwork is developed bn various disciplines. Each
officer is also spectally trained bn o number of areas of expertise, ranging from precision marksman, Less-thaw Lethal force,
breaching, command/control of volatile suspects and scenes, and a host of others disciplines.

n 2012, the Teaw applied for two grants through Flrehouse Subs and Recon Robotics. The grants were awardeo and the Team
vecelved equipment to lnclude: (2) vobots; a wicro, tossable robot that can be throwwn tinto a window and can be utilized to size
up dangerous situations which tn turn Limits the potential dangers officers would potentinlly face. The second robot is o
larger search and rescue robot, equipped with 2-way communication, infrarved cameras, and the ability to negotiate
statrways. This robot provides a greater span of lntelligence and other options that optimize officer safety and ldentifies any
potentially dangerous scene before entry by Law enforcement.

Notable training tn 2012 included:
Mareh 2012 - Mechanieal Breaching nstructor’s Course hosted by Falls Chureh S\ W.A.T.
March 2012 - Reglonal S W.A.T. tralning with COG-wide counter tervorism exercise designed to test the Northern Virginia
SW.AT. Teams’
May 2012 - Sniper Course tn Londoun County, hosted by Falls Chureh S.W.A.T.
Notable deployments throughout 2012 include:
April 2012 - Survelllance operation tn support of the Criminal nvestigations Division.
June 2012 - A barvicade Lncldent resulting tn a 30-hours stand-off situation on Hillwood Avenie.

July 2012 - A veported burglary tn progress of a local gun shop.
15



Services DLVLSLOn

Criminal
nvestigations
Uit

CID Senlor
Adminlstrativ
¢ Asslstant

School Resouree
Officer

Oommuwi’cg
Services Officer

Adminlstrative
Sergeant

Emergewcg
Communteations
Uit

Supervisor of ECU

Records Unlt
Adminlstrative
Asslstant
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Criminal lnvestigations Untt

In calendar year 2012, the Criminal Investigations Unit was assigned
22F cases, down from 305 Ln 2011, Part | offenses, which include
serlous erbmes such as murder, rape, mbbe@, assault, bw@ta@, Lavcev%,
and wmotor vehicle theft, were down, overall, by 2% compared to 2011.
Fraud cases, overall, remained fatrly constant, however, the mumber of
reported tdentity Theft cases more than doubled. The overall case closure
rate for the Unit was €1% for 2012, as compared to 0% in 2011. The
City of Falls Chureh Police Department’s case closure vate continues to be
higher thaw the national and regional averages, which range from €% to

#4%.

Here ave some highlights of just a few of the cases handled by the City of Falls Chureh Police
Department’s Criminal nvestigations Unit in 2012:

© Onjanuary 19, 2012, a vepresentative from the Human Resources department of the Easter Seals
filed a veport with the Police Department of employee embezzlement. Following a thorough
investigation, it was discovereo that the Director of the Child Development Center was creating false
time sheets for a former employee. The Dlrector would falsify the thmesheets so that a payeheck would
be wniled to the former employee. The former employjee would thew cash the check and split the money
with the Director. Between 2007 and 2011, the patr had stolew over $75,000 from Easter Seals. Both

the Dlrector of the Child Development Center and the former employee were charged with embezzlement.

17



Criminal nvestigations Untt Highlights

. owu% 14, 2012, ot about 10:00 pm, an officer patrolling the area around the Eden Center
hearo gunshots.  wWithin moments, responding officers located a weale victinm, deceased, with
multiple gunshot wounds to the chest. Officers from adjoining jurisdictions assisted in
establishing a perimeter bn an attempt to contain the suspect. Very shortly theveafter, Falls
Chureh Police Officers Located a vehicle parked in the roadway portlon of a parking area with a
subject in the driver’s seat that had an apparent gunshot wound to the head. The weapown Located
bn the car was of the sawe caltber as the one used on the victhm. While a definitive wmotive could
not be established, it was concluded that after committing the homdicide, the suspect commmitted
sulctde.

© On September 18, 2012, the Falls Chureh Police Department vecelved a complaint from the
Security Manager of Apple Federal Credit Unlon regarding a series of frauds perpetrated at the
Falls Church Branch. The tnvestigation vevealeo that after opening an account, the suspect maole
numerous fraudulent deposits at the ATM. He then wade several withdrawals at ATMs
throughout the avea totaling several thousand dollars. The suspect was Loentifieo ano arvestedt
on October 5, 2012, He was charged with two felony counts of Larceny by False Pretense.

Detective Richardson

18



commumtg Serviees Ofﬁcer

-

Crossing Gquards

During 2012, the Community Services Officer:

* Conducted numerous Police Department tours to various groups and
organizations.

* Coordinated a collection point for the Natlonal Drug Take Back
Initiative which is sponsored by the Drug Enforcement
Administration (DEA).

* Coordinated nwmerous traffie safety campaigns tncluding Click it
Or Tieket (May) and Checkpoint Strikeforce (Year round bipatred
driving enforcement).

* Continued the Bleycle § Pedestrian Awareness Week in conjunction
with the department’s Traffic Unit targeting enforcement tn shared
use traffic arens.

* Participated in the Arlington/Falls Church TRIAD which (s an
organization that builds partnerships between senlor citizens and Law
enforcement to enhance safety and bmprove quality of Life.

Another menmber of the Services Division is the Community
Services Officer. The Community Services Officer is
responstble for providing home and business security
surveys, coordinates the School’s Crossing Guards,
provides educational programs for the City’s elementary
schools, as well as the private/parochial schools, and
conducts numerous training programs for our citizens
and the business community. The Community Services
Officer also veviews blueprints ano building plans for
construction projects in the City and makes
recommendations based on Crime Prevention Through
Environmental Design (CPTED). The CSO also
coordinates Natlonal and State Traffic Safety campaigns
and nssists in managing Traffie Safety Grant programs.
Additionally, the CSO provides information for the
Weekly Crime report and other press relenses.

CSO Brooks

19



School Resource Officer

The School Resouree Officer Ls the Lalson between the Falls Church Clty Police Department and George Mason
High school/Mary Ellen Henderson Middle School. The SRO (s responsible for Law Enforcement and Crime
Preventlon on the campuses of George Mason High School and Mary Ellen Henderson Middle School. The SRO
also provides student, staff and parent education on such topies as Drugs and Alcohol, Driver Safety, (nternet
Sofety, Gangs, and Crime Prevention. The SRO and the School Division Safety and Seeurity Supenvisor work,
together flngerprinting, photographing and Lssuing employee badges to all Falls Chureh City Public School
employees, as well as matntaining and upgrading the school system’s video surveillance system.

Sowe of the other classes and
activities organized and presented

by our School Resource Officer Classes presented at the High School
during 2012 were:

level:

- gth Grade Physteal Sclence -
Vveloeity § Speed

- Forensie Chemdistry - Effects of
drugs and alcohol

- US Government - 4th § 5th

| Amendments

- Driver’s Education (1oth Grade)
- Internet safety (Sth Grade)

- Drugs § Aleohol (9th Grade)

Classes presented at the Middle
School Level:

- Risky Behavior/Gangs/Crime
(Fh Grade)

- Character Education

AlL grades, meet with each
classroom onee during the school
year. 20



Anlal Control DLvLsLon

The Anlmal Control Unit is responsible for the lnvestigation
of all complaints velated to anlmals, both companion
anlmals and wildlife. These complaints tnclude, but are not
Linited to: antmal bites, veports of cruelty to animals tnjured
anlmals, animal nolse complaints, gquarantines ano
bmpounds, dog licensing and any other calls for service
concerning animals. The Anlmal Control Officer is also a
state certified Police Bmergency Communications
Techniclan and a tralned Parking Enforcement Officer.

The Anlmal Control Officer vesponded to 160
calls velated to companion antmals and was
direc’c% tnvolved tn the handling,
bmpounolment and disposition of 4& domestic
anbmals. There were 12 anlmals regquiving
quarantine; 10 as a vesult of bite inciodents with
vestolents, and 2 for possible exposure to rabies.

The Anlmal Control Officer responded to 97
wildlife complaints and was divectly nvolved
tn the handling, tmpoundiment and/or
disposition of 10 wild animals.

Sowme other wotable statistics:
calls for Service 244

Animal Cruelty nvestigations 4
Animal Bite Complaints 12
Rables Exposures 4




Recoros ULt

The Falls Church Police Department Records Uit Ls
a vital pavt of the overall operation of the
organization. Evew though we have a comprenensive
computerized Records Management System, the
Records Unit still handles tens of thousands of
paper vecords that help document every event and
activity handled by the department. They record
and reroute every parking ticket, traffle summons,
and arrest warrankt. TM% sean vaqaoum,d sheets,
court ordlers, velease forms and any other form of
documentation that needs to accompany a police
report. They tssue parking and drive through
permits to our City residents. They create and
distribute coples of records for numerous outsiole
agencies, courts, and tnsurance aompawies.

22



Intersection safety Program

During 2012, photo
enforcement of reo Light
violations continued at two
Lntersections tn the C’Ltg. A
total of 2,497 violation notices
were Lssued at the tntersection
of €. Broad and Cherry Streets,
and 2,931 were Lssued at the
Lntersection of W. Broad Street
and W. Annandale Roadl.

This represents an overall
reduction of wore than 17%
whew compared to 2011 Levels,
an encouraging trend the we
hope Will continue. Current
enforcement statistics are
available on the Clty wWebsite,
and are updated monthly.




Department Accreditotion

During the month of uly 2012, the Pollice
Department success{uu@ completed an on-
site assessment for complinncee with State
acereditation standards. The Department
was found to be operating tn compliance
with over €00 separate standards governing
Adwmwminlstration, Opemtﬁox/\,s, Personnel, and
Training, and was awarded a
reaccreditation cevtificate from the Virginia
Law Enforcement Professional Standards
CommLssLon.

c,l'E'dfr
w o

Yirginia nipreeimni

I Hdndard-c‘_:f
k!

>y Commission %

4

Agency
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Trawnin o , ,
@ Training Ls a critical function of the Services
Dlvision. [t keeps the Department personnel

curvent with changing trends and techinology.
Providing quality training to all personnel
results in o move professional and capable
worle foree. Additionally, two officers
successfully completed Basic Academy
Training, spanniing 20 weeks (200 hours).

During 2012, Police
Department personmnel
recebved over 4,242 hours
of traintng. This
tratning was tn the form
of Mandatory n-service
Retralning, Flrearms
training, Legal vqsoiates,
Flrst ALd, CPR, and Roll
call tratning that covers
a vast areay of toples
and subject areas.




Evmergency CoMMUNLEAtLONS

The function of the Police
Emergency Communications
Unit Ls to Serve as the “Lifeline”
between the citizens and the
Police Department. Oftentlmes,
the Emergency Communications
Uit member Ls the first contact
that citizens will have with the
City Government.

It Ls the wmain control center for
the ongoing operations of the
Department. The Emergenc
Communications Unit provivles
the patrol unlts with access to
Local, state and federal crimalnal
jugtice tnformation s Ystems.

The primary function is to provide the uniformed patrol units with
accurate Lw%ormatlow b order to respond to the needs of the citizens tn o
safe and bn an expeditious manner. The Police Emergenc
Communications LUnit is also responstble for the entry og’che
Deparbment’s wanted and stolen entries into the Virginia Criminal
Information Network State and Natlonal Crime nformation Central
databases. The aceuracy with which these entries ave maole nssists tn
determining how quickly wanted persons are apprehended and stolen
Ltemis are vecovered.

26



Evmergency CoMMUNLEAtLONS

Not only does The Police Emergenc
Communications unit handle calls for the Police
Department, but it's menbers are also vesponstble for
monitoring and keeplng track of The Falls Chureh
Sheriff's Department Deputies and obtaining
information from various databases for them.

Other responsibilities
nclude but are not Limlted
to monltoring various
cameras and alarms
Arounol C’Ltg Hall and other
C’Ltg froperdes suceh as the
schools.

The Police Bmergency
Communleatlons Umnlt Ls

operational 24 hours a
dag, 265 otags a year. It
serves as the c”uc@ Hall's
gateReeper durtng non-
business hours.

(n 2012, the Police Emergency CoMMUNLEAtLONS
Uit processed 24,161 calls for service (This does
not inclidle the thousands of informational calls
that required no police action.).

27




Flre Marshal § Emergency Management

The Office of the Fire Marshal and the Office of
Emergency Management is a combined Division of the
Police Department. This Division is comprised of one (1) ; R S
Captain that veports divectly to the Chief of Police. n | L
additlon to those prlma% dutles, the C’Ltgj Fire Marshal '
is a law enforcement position and serves as part of the
Commano Staff within the Police Department. As such
the position supports any and all emergency events that
oceur within the City.

In the Llast two years, the Clty's response and focus on
Emergency Management has been ongoing and
engaged with an Earthauake, Hurricane lrene, Tropleal
Storme Lee, The Derecho, and Super Storm Sawdg. (n
addition, the bmpacts of other events tncluding the
Hillwood Avenue incident and the veaction of the
tragedy bn New Town, Connecticut has placed a focus on
pre-planning and response within all segments of the
community. As a result many of the day to day
functions described under the Office of the Fire Marshal
are temporarily suspended or altered tn order to meet the
demands of the moment.
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Flre Marshal § Bmergency Management

Fire Marshal

The mission of the Fire Marshal is Life safety and property presenvation through the enforcement
of the Clty of Falls Church Flre Prevention Code and the Virginia Statewide Fire Prevention Code
The City Fire Marshal is designated as the Five Officlal for the City.

Fire nspection Program

The Fire Marshal inspects and Lssues permits required by the Fire Code based upon ococupancy type
and hazardous operations. These occupancles bnclude vestaurants, places of assembly, child care
facilities including home da yeare, buildings with fire protection systems, pools, tents, automotive
repatr facilities, warehouses, industrinl factlities, and any locatlons in the city using hazardous
materiols and operations, including fuel dispensing facilities. n addition, all city facilities ave
inspected by the Flre Marshal including Falls Chureh City Public Schools. These inspections are
requirved on an avmual basts by the Commonwealth of Virginia and NFPA.

The Fire Marshal veviews all documentation by thivd party qualified contractors selected by the
building owner to verify the maintenance, testing and performance of fire protection systems.
Inspections are also conducted on commercial properties on the basis of complaint. The
aclwinistration of this program tncludes the financial accounting, billing and collecting of revenues
assoctated with the Fire nspection Program.

INSPECTIONS PERMITS VIOLATIONS REVENUE REVENUE
CONDUCTED ISSUED CORRECTED CHANGE
CY 2012 Falls Church FM 200 143 826 $36,383 63% T
CY 2011 Falls Church FM 177 120 368 $22,255 69% T
CY 2007-2010 Arlington 69 - 96 ? ? $6K - 13K varied
— — 29
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Since the nception of the Five nspection Program
n 2011, it is estimated that approximately g0
percent of the City's inspectable properties have been
enkered nto the program. Subject to available statf
thme, additional growth s expected in the next
calendar year.

Fire nvestigations

The Fire Marshal is vesponsible for origin and cause
investigations bnvolving fire and explosions as well
as environmental crives. Theve were several fires
reported in 2012, all determined to be accidental.
Slgnificant fires involved a restawrant at the Eden
Center and a high-rise apartment unit. Losses were
minimal in these fires oue to working sprinkler
suppression systems. Total firve Loss for the City for
CY2012 Ls estimated wnder $500,000.

Plans Review, | nter-departmental and tnter-

Jurisdictional Assistance
The Flre Marshal assists other city departments
including Development Services and Public Works
in the veview of plans for all new and/or existing
structures in the City. Reviews also bnclude
assisting Recreation and Parks Ln the preparation
for Special Events. The Fire Marshal serves on the
City Health and Safety nspection Taskforce.
Additional committees include the Northern
Virginia Joint Committee on Five ano Arson
nvestigation and the Council of Governments - Fire
Prevention Group.

Accomplishments:

"Continues to meets or exceeds all state regulatory requirements for the
Office of the Fire Marshal, including advance cevtifications in fire
ovigln and couse.

“Prepared and completed adoption of the Fire Prevention Coole update.
Developed and designed the Flre Marvshal website to provide
owner/contractor requirements and safety tnformation to the
community.

“Developed the use of an electronic tablet with forms and technology
ntegrated bnto the Fire nspection Program.

‘Recognized as an inspection partner tn obtalning the virginia
Municipal League award to the City of Falls Church nspection
Taskforce.

"Assisted tn prepavation of the City Code on Home Day Care procedures.

‘Maintains a strong working partnership with the Building official
anol Zonlng Adwinistrator to formulate team tnspections for
Ldentified unsafe structures.

"‘Matntains a strong partnership with the City’s Planning Office to
perform plans review for construction projects to ientify design
defictencies that could impede the effectiveness of emergency
operations.

"Maintains Fire Investigation and Emergency Management Response
vehicle, this also serves as a Police Command function.

“Provide spectalty training to both Falls Chureh City Public Schools
and the Falls Church Volunteer Fire Department.

Specific upcoming Objectives:

*Contlnue to obtain completion of 100% of all inspectable commercial
structures in the City per the requirements of the Statewide Five
Prevention Code on an annual basis. n ovder to achieve this measure a
vequest has been wmade for a temporary part-time Flre Marshal.
"lmprove the integration of technology tnto the inspection Program.
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\ PUBLIC SAFETY, PUBLIC TRUST

Emergency Management

Bmergency Management provides the leadership, coordination and operational planning that enables the City's
response to, and recovery from, the bmpact of natwral and man-made hazards. OEM'’s responstbilities ave Local
and veglonal n nature, and are components of the Department of Homeland Security. OBM ensures the City
meets ano wmatntains the goals of the National tncldent Management System (NIMS). This is accomplished bg
promoting emergency planning, public education and emergency training and exercises throughout the City.
Emergency Management Ls divided tn to four phases Mitigation, Preparedness, Response and Recovery. The
City Manager serves as the Director of Bmergency Management, while the City Fire Marshal Serves as the
Coovtllnator of Emergency Management.

Programs administered bg OEM linclude the management of the Emergency Operations Center (EOC), review
and updates of the following: Emergency Operations Plan (EOP), Contlnuity of Operations Plan (COOP),
Reglonal Hazardous Mitigation Plan, NIMSCAST Compliance Reporting and the Local Capability Assessment
for Readiness (LCAR) report. Additlonal management of communication programs wnoer OEM includes
webeocC, Alert Falls Chureh, Satellite Phones, Video Tele-Conferencing (VTC) and the administration of the
Government Emergency Telecommunications Service (GETS) cards.

Collateral dutles for the Coordinator of Emergency Management include attending meetings with the Northern

Virginia Regional Emergency Managers. OEM also serves as a polnt of contact for the Virginia Department of
Enmergency Management and the Council of Govermments Evmergency Managers sub-commlittee.
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Accomplishments:

‘Revise the Emergency Operations Plan (EOP) to meet compliance with Federal and State
requirements.

‘Coordinate ano updated the adoption of the Hazard Mitigation Plan as part of a regional
effort to lnclude 20 jurisdictions.

“Coordinate and assign Departments with a lead vole in developing plans for the Emergency
Support Function (ESF) they are assigned.

"Coordinated NIMS training city-wide to meet Federal and State complionce.

‘Completed NIMSCAST reporting indicating response capabilities as required.

“Completed Local Copability Assessment for Readiness (LCAR) report to the Commonwealth of
Virginia, as required.

"update, refurbished and tested the capabilities of city Satellite Phones.

Actively participated tn the Virginia Multi-Agency Coordination Center (MACC) for the
Presidentiol inauguration.

“Participated in Virginia Statewide Tornado and Earthquake Drills.

‘[ssued Government Emergency Telecommunications Service (GETS) cards to C/Ltﬁ
Leadership.

“Facilitateo Hot-wash and After-Action sessions with departments that responded duriing the
Devecho storm to determine mitigation and corvected recommendations to the Clty Manager.
-Coordinated with Finance the submission of two Federal Relmbursements for the Devecho and
Super Storm Sandy accounting for as much as £400,000.

"Coordinated the delivery of Run-Hide-Flght “Active Shooter” trabning for all of City staff.
Asslst the Chief of Police when requested for Bmergency Management guidance.
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Priorities FY2014

“Coovdinate and update the Cowtiwuitg of Operations Plan (COOP)

"Establish a Citywide "Emergency Operations Planning Team." All Departments
having an Emergency Support Functlon (ESF) will provide at least one
representative to this team. This team will focus on Bumergency Planning and be
responstble to assist thelr Department Head in the development of those Bmergency
Plans required bg the Emergency Operations Plan (EOP).

"Review status updates for Emergency Support Functlons (ESFS) to ensure Lead
Departments ave performing the vequired actions wnder the Bmergency Operations
Plan (EOP) and report status to the c’uta Manaoger.

“Plan and develop an expanded Emergency Management website to tnclude an
enhanced sectlon on Community Resilience Traiming. This will tnclude the
participation of the Falls Chureh Volunteer Five Department anol will serve as the
replacement to the previous CERT Programe. Lawnch of this program is expected in
2013-2014.

‘Expanol anol deliver an awareness campaign for Run-tide-Fight “Active Shooter”
sttuations at targeted Locations tncluding schools.

"Coordinate with the Chief of Police a table-top drill, followed by a functional
exercise. The effectiveness of how each department and agency responds must be
tested to determine arveas of need for an actual event.

33



Voluwnteer Flre Department

The mission of the Falls Chureh Volunteer Fire Department (FCVFD) (s
to atd in the preservation of Life and property. This misslon s completed
tn cooperation with the City of Falls Chureh government and the
Arlington County Fire Department (ACFD). during the calendar year
2012, the volunteers participated in a myrind of functions related to
the public safety of the citizens of the greater Falls Chureh and
Arlington communities. The FCVFD Ls tnvolved tn tratning and other
activities that tts members have completed tn order to continue to
provide a high level of professional emergency response and public
education senvices.

A stonifieant majority of the funding for the Volunteer Fire
Department under the Clty of Falls Churveh budget Ls used for
the provision and maintenance of firefighting equipment and
focilities, specifically:

"‘HJ”’JW}

Apparatus Matntenance © Bullding Matntenance
vehtele Equipmewt © Bullding utilities

Vvehicle Fuels « Telecommunteatlons

The equipment and facilities are utilized by all fire department personmnel tncluding both Falls Church
Volunteers and Arlington County career firefighters.
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Public safety Awards

Own October 17, 2012, the Falls Chureh Police Department celebrated its naugural Public Safety Awards which was
conceived by Colonel Harry w. Reltze. The purpose of the awards celebration was to acknowledge the many individuals,
teams and departments throughout the City that serve the residents with exemplary service through thelr mission of public
safety service. Most of the awards granteo were for actions taken or projects completed in the past Year 2012; but there was a
historieal case recognized tn this year's cevemony bn the aren of Superior Decoration.

The awards are broken tnto 4 categories: Superior Decoration, The Chief's Award, Meritortous Public Safety Award, and
Civilian Public safety Award.

A Superior Decoration, the Medal of Valor Award was presented to Corporal Alan Freed for an incldent on January 21, 1999,
where he was confronted by a suspiclous suspect spray painting a vehicle behino the west end Shopping Center. The subject
suddenly pulled a weapon and stavted firing at MPO Freed and his rvecruit officer; a total of 17 rounds where exchanged.
The subject was shot and Rilled by MPO Freed in the brief gun battle.

A Superlor Decoration, the Gold Star Award was presented to individual officers on Day work's A-Squad for thelr actions
taken on June 25, 2012, during a dangerous barricade situation on Hillwood Avenue. These officers performed as a team to
herolcally evacuate a 95 year old fratl gentleman from a very volatile and potentially deadly situation. The officers
recebving the Gold Star included: Flre Marshal Captain Tom Polern, Sergeant Chuck Carr, Officer Matt cay, Corporal Justin
Cuomo, Master Police Officer Markus Bristol, and Officer Joe Karlinsey.

Also, recognized for the Hillwood Avenue tncident was a host of other City Departments that were instrumental in the safe
outcome. The Departments tncluded: Falls Chureh Sheviff's Office, The Office of Communications and the Department of
Public Worlks.

The Chief of Police Awarol was presented to Sergeant Detective Ed Lancaster for his dedicated and honorable service
throughout his tenure. Chief Reitze highlighted the number of Criminal nvestigation cases that have been successfully
resolved and adjudicated by Sergeant Detective Lancaster as well as his unwavering commitment to his fellow employees
and citizens of the City.

The Chief of Police Award was presented to Sergeant Pilar Uelmen for her commitment and dedication to the Accreditation
Progiam. Her havd work over the Last four years vesulted tn a near perfect assessment by the Virginia Law Enforcement
Professtonal Standards Commission. 35



Public safety Awards

The Meritorious Public Safety Award was presented to the Rape Aggression Defense (RAD) Team for thelr commitment to
prevent sexunl assault against women. The officers recelving the Award included: Sergeant Joe Carter, Corporal Justin
Cuomo, Detectives Sharee Janda and Sy Symoun.

The Meritorlous Public 5&1{6% Award was presented to Detective Sonya Richardson for her dedication, determination, and
compassion tn a very high profile case in which she used “Trace DNA” technology to gain a conviction.

The Operations Division Commander Award was presented to Sergeant Dan Zakula for his overall service to the Department
and his unending commitment to assisting others tn his day to day operations.

The Service Divislon Commander Award was presented to Master Police Officer Jennifer Elliott for her tireless efforts in
completing numerous technological solutions and tnvestigations in the City that seem to get more complicated and diverse
with each passing year.

The Clvilian Public safety Award was presented to Mr. Michael and Ms. Jennifer Short who offered thelr home as space and

shelter for officers negotiating with a sulciolal subject tn erisis on the Hillwood Avenue barvicade situation. The bncldent
spananed over a = days perlool where they allowed the police unfettered access to thelr home.
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Pl/l oto C(ﬂ LL@V& 2012 Awaros Ceremony

Sot. Uelmen recelving her award. Sot. Zakula recelving his award.
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Pl/l oto C(Ol LL@V@ 201 Awarols Ceremony

Cpl. Freed receiving his award. Command staff
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